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OUR CALL TO ACTION:  CHOOSING TO BE EXCEPTIONAL 

Dear Staff, Students and Community Stakeholders: 
 
It is with pride and pleasure that we present the South Bend Community School Corporation’s (SBCSC) Strategic Plan with its 
overarching goal: Choosing to Be Exceptional.   
 
Our strategic planning process began last August, and in January 2013 the School Board adopted a mission, vision, goals and core 
principles. The development of the plan involved many, many members of the staff and community.  Over ninety people 
participated in the steering committee or a design team, and countless others provided critical insights into stakeholders’ 
perceptions as well as hopes and expectations for the corporation’s work and student outcomes.   The path to success is laid out in 
our strategic plan.   

Our employees, families and community partners are committed to making SBCSC nationally recognized as an outstanding school 
district, and to instill a passion for lifelong learning in all students.  Working together, we will maintain our focus on children 
ensuring excellence, equity, ethics and engagement for all of our children and their families.  On behalf of the Board of School 
Trustees and all of our staff members, we pledge to do everything we can to give students in SBCSC what they need to graduate 
ready for college, career and life in our rapidly evolving global economy.  We invite you to join us as we continue to open doors for 
our students.   

South Bend’s children need all of us to engage in doing whatever it takes to nurture every child in our community.  Together we 
CHOOSE TO BE EXCEPTIONAL. 
 
Best Regards,  

 

 

Carole Schmidt, Ph.D.        Michelle Engel , J.D.                  
Superintendent of Schools                      President, Board of School Trustees     
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ACHIEVING THE VISION:  CHOOSING TO BE EXCEPTIONAL 
 

Success does not happen by accident.  The South Bend Community School Corporation (SBCSC) cannot achieve excellence in 

everything we do without the commitment, dedication and discipline of all community stakeholder entities. Outlined in the Strategic 

Plan are provisions allowing our community to monitor student and organizational progress against the stated vision, mission and 

goals.  As stakeholders carry out their roles with fidelity, SBCSC will become a center of excellence, ensuring quality learning for 

every student every day. 

 

The design phase is now complete and the implementation phase 

begins.  The plan will guide each step in our pursuit of ensuring every 

child has an equal opportunity to achieve his/her maximum 

potential, graduating from high school ready to succeed in our 

community and the world beyond.  SBCSC is committed to Choosing 

to Be Exceptional so that each child graduates from high school 

prepared for college and career. To achieve our goal we will embrace 

new technology and increase our investment in effective teaching.  

We will collaborate and work in the most effective way to maximize 

opportunities for all children. 

 

Inequity is everyone’s problem and equity is everyone’s 

responsibility.  SBCSC recognizes that to serve every child to the best 

of our ability requires the engagement of the entire community.  To 

do anything less will deplete the human capital of our city and we 

will fail to realize our aspirations for the future.  Full participation 

among all community stakeholders is essential if we are to maximize 

equity. 
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In the 21st century, a high school diploma is not a guarantee of success; but 

lacking one is virtually a guarantee of failure.  As technology continues to 

advance, the number of unskilled or low-skilled jobs is dwindling, leaving those 

who have not completed high school clinging to the economic margins. 

 

The national economic downturn that began in the fall of 2008 continues to 

affect state and local funding for schools and other services.  The financial 

pressure is expected to continue indefinitely.  For South Bend Community 

School Corporation this has resulted in reduced funding, tighter budgets and a 

reduction in force. 

 

We believe that sustainable transformational change in K-12 education can be 

accomplished only with a laser-like focus on the needs of each individual student. 

 

To coordinate, align and leverage all resources for every child is a massive undertaking.  When we unite as a community it can and 

will be done!  

 

The goals included within the strategic plan reflect what our community wants for students, staff, programming, parent and 

community partners, support operations and culture. These goals will guide our work and leadership decisions.  They will also inform 

how we will enter and sustain partnerships that help us achieve high academic and social outcomes for every student.  This plan 

documents our commitment to children, families, staff and community to make SBCSC the exceptional choice. 

 

The synergism, collaboration and vision it took to create this plan are only the beginning.  We look forward to leading and learning 

with you over the next three years.  Linking arms, joining minds, pooling resources we will create equitable opportunities for 

learning to ensure academic excellence and to nurture the social and emotional health of each SBCSC student. 
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BACKGROUND 

 

During a two-day strategic planning training retreat facilitated by Sharon W. Cox of Synergetic Leadership Group, Inc. (SLG) in August 

2012, the SBCSC Board of Trustees and Superintendent of Schools, Dr. Carole Schmidt, discussed a systemic approach to planning 

and reviewed an analysis of prior community and staff input.  That work informed the draft of a planning framework of vision, 

mission, core principles, and overarching goals. 

 

Since prior community input originated from questions related to other issues and events, the Board of Trustees asked SLG, Inc. to 

solicit specific feedback on the draft framework from across the SBCSC community.  Respondents provided excellent input and 

constructive suggestions for better aligning the framework with community expectations. 

 

One of the hallmarks of this strategic planning process 

has been community engagement.  Input was assessed 

from more than three hundred community members.  

“Key stakeholder groups” are those with, or desirous 

of, a positive partnership with the SBCSC, who view the 

success of the district as having a direct and significant 

impact on the interests of group members, and whose 

support has a direct and significant impact on the 

success of the SBCSC. 

 

A consistent theme reported in the findings was the 

belief that educational excellence obligates us to help 

every child master high standards and be college or 

career ready as a high school graduate. 
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Fostering an organizational culture of high expectations for all students was a pervasive priority voiced by stakeholders, recognizing 

the commitment of staff, parents and community to equitable practices in classrooms and workplaces. 

 

Stakeholders acknowledged creating this culture requires three essential elements – high expectations, positive relationships, and 

multicultural competence.  To sustain this environment requires the establishment of comprehensive support systems to help all 

students, staff, and parents learn and grow at the personal, professional and institutional levels. 

 

These efforts include ongoing professional development and a system of mentoring, monitoring and accountability.  These support 

systems must be integral to the function of all SBCSC schools, classrooms and workplaces. 

 

SBCSC has already undertaken multiple strategic initiatives designed to implement these priorities and overcome the challenges that 

currently limit all students from excelling at the highest academic levels.   
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OUR ACTION PLAN:  CHOOSING TO BE EXCEPTIONAL 

DESIGNING AND IMPLEMENTING THE STRATEGIC PLAN 

 

At the onset of the strategic planning process, SBCSC convened an ad hoc planning committee with some of our key community 

engagement partners.  In collaboration with the Design Teams comprised of SBCSC staff, members focused on how best to meet the 

needs of all of our children.   

 

Utilizing a systemic approach requires 

identifying the key elements of the system.  

The goals of the plan reflect those elements, 

students, staff, program, parent and 

community partners, support operations 

and culture. 

 

The continuous striving for excellence in 

teaching and learning in all our schools is the 

focus of the SBCSC strategic plan.  Successful 

achievement of our goals requires great 

coordination, collaboration, and alignment 

of initiatives among all employees serving 

our thousands of students. 

 

A coherent strategic plan implemented with 

fidelity will help ensure that the bar is raised 

for every child as we work to close the 

achievement gap.  The current national 
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movement emphasizing the importance of education in a global economy is reflected in the strategic goals of this plan.  This model 

offers increased opportunity and options for our students upon graduation.   

 

The inherent value of the plan is its focus on excellence.  Detailed planning, leadership and supervision are necessary to achieve 

academic excellence consistently across all schools with the continuity necessary for seamless integration of instruction, programs 

and services.  Ultimate success is dependent upon continuous monitoring, assessment, feedback and improvement. 

 

The multi-phase process of strategic planning in SBCSC integrates built-in elements of evaluation and refinement.  The plan 

components include the corporation’s goals and strategic priorities and the alignment of these goals with objectives and measures.   

 

The strength of the plan is rooted in the strategic priorities of the 

district.  They are the large scale, system-wide approaches that will 

accelerate our ability to achieve desired results These priorities 

delineated in the plan establish the basis for a congruent, multi-year 

strategy that focuses on doing what is best for students, parents, 

and their schools.  The administration will pursue these priorities 

with a high level of public involvement. 
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Our five phase approach to strategic planning fulfills the responsibilities of the Board (governance) and the Superintendent 
(administration) and fosters collaboration between and among the Board, Superintendent and community. 

  

Phase I 

•COMMUNITY ENGAGEMENT 

•Ki ThoughtBridge report, Memorial's engagement survey of SBCSC staff, and Superintendent Search stakeholder input reports 
informed contextual foundation for Strategic Planning 

Phase II 

•FRAMING THE PLAN 

•School Board and Superintendent drafted vision, mission, core principles and goals (August 2012) 

•Community focus groups and online survey provided stakeholder feedback (November 2012) 

•School Board adopted vision, mission, core principles and goals (January 2013) 

Phase III & IV 

•IDENTIFYING OBJECTIVES AND FORMULATING STRATEGIES 

•Creation of Steering Committee and Achievement Design Teams (January 2013) 

•Administration identifies objectives, measures and strategic priorities 

Phase V 

•PLAN ADOPTION AND STRATEGIC MANAGEMENT 

•Board receives superintendent's operational recommendations 

•Time and opportunity for public review/comments 

•Final adoption of plan will include guiding tenets, overarching goals, specific objectives for each goal area and appropriate measures 

•Communication roll-out plan 

•Development of aligned school and office plans throughout the corporation 

•Development of dashboards, scorecards and reporting schedules 
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FRAMEWORK:  HOW TO READ AND USE THE STRATEGIC PLAN 
 

The overriding goal of the strategic plan is to identify the work in which we must engage in order to achieve the SBCSC vision for 

success.  Guiding the direction the corporation will take over the next three years will be the response to three critical questions 

included in each strategic goal: 

 

1. What do we want for all students? 

What is needed to ensure that all of our students will achieve their maximum potential? (Instructional) 

 

2. What must we do differently? 

What is needed that is new or different? (Transformational) 

 

3. What is needed? 

What do we need to build collectively to help all students to thrive?  Across the big picture goals, we highlight strategic 

priorities that span our district departments, community partners and educational leaders.  These priorities grew out of the 

recommendations solicited from all our stakeholders.  They inform the initiatives we will pursue and that will evolve over 

time as we progress. (Sustainable) 

 

At the core of the strategic plan is the provision of a high quality curriculum.  Integral to achieving high quality is the alignment of the 

entire curriculum from pre-kindergarten through grade 12, in order to ensure that all students in every school receive the proper 

foundation and sequence of essential skills and knowledge. 

 

If students are expected to be college and/or career ready, the process must begin in prekindergarten and elementary school by 

preparing students to achieve reading fluency by grade 3; advancing through math 6 or higher by grade 5; completing Algebra or 

higher level mathematics courses by Grade 8; completing Algebra II by grade 11; equipped to enroll in Honors, Advanced Placement, 

International Baccalaureate Magnet, Medical and Allied Health Sciences Magnet, Technical & Engineering Magnet, Visual and 

Performing Arts Magnet, Career & Technical Education and college-level courses throughout high school. 
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CHARACTERISTICS OF A HIGH PERFORMING SCHOOL DISTRICT* 

 
 

 A clear and shared focus 

 

 High standards and expectations for all students 

 

 Effective teachers and school leaders 

 

 High levels of communication and collaboration 

 

 Curriculum, instruction and assessments aligned with state standards 

 

 Frequent monitoring of teaching and learning 

 

 Focused professional development 

 

 Supportive learning environments 

 

 High level of family and community engagement 
 

 

*Shannon, G. S. & Bylsma, P., Characteristics of  a High Performing School District, A researched-based resource for schools and districts to assist with improving student learning.  Second Edition, 

2007, Olympia, WA. 
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CHOOSING TO BE EXCEPTIONAL 

•Create a healthy, welcoming, safe, engaging, supportive and challenging learning environment for every child 

•Consistently maintain high expectations across schools, grades and programs 

•Pursue continuous improvement throughout the corporation, utilizing student-centered, evidence-based decision-making, innovation 
and knowledge sharing 

•Foster and sustain a culture of excellence throughout the corporation 

EXCELLENCE IN EVERYTHING WE DO 

•Understand that educational outcomes are not presumed by income, race, disability, gender, language or family background 

•Ensure equity of access and support in pursuit of excellent outcomes for all 

•Diversify staff to reflect varied cultural backgrounds, gain cultural knowledge and serve as positive role models for students 

•Demonstrate our belief that each student will learn and succeed with high expectations by providing equitable resources and quality 
services  

EQUITY FOR STUDENTS AND STAFF 

•Act fairly and responsibly, be honest and open, respectful, responsive and accountable to all SBCSC stakeholders 

•Implement a focused, transparent governance model that incorporates effective communication and evidence-based decision 
making 

•Ensure that communication and interaction among and between stakeholders are defined by mutual respect, trust and support 

ETHICS TO ENSURE OUR INTEGRITY 

•Invite and welcome the engagement of parents and other SBCSC stakeholders and collaborative partners to achieve our goals 

•Engage in dialogue and partnerships with community stakeholders and organizations to augment resources and enhance student 
outcomes 

•Transform our use of resources by aligning people, time and money with our priorities 

ENGAGEMENT WITH OUR COMMUNITY 
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GUIDING TENETS 

CORE PRINCIPLES and PRINCIPLED PRACTICE 
Core principles are the foundation of self-determined ground rules and expected behaviors – practices that help us maintain focus 

and clarity as we work to fulfill the district’s mission. These tenets are not board policy nor are they routine operational rules and 

procedures. Rather, they reflect our own high expectations for how we will do our work. They help to create and sustain the culture 

and climate of the district, its students, staff, parents, community and Board of School Trustees, as we transform to a high performing 

district. 

CORE PRINCIPLES 
From the boardroom to the classroom, SBCSC: 

 PRINCIPLED PRACTICE 
 We embed these principles in practice when: 

Embraces our students’ diversity of race, ethnicity, special needs, 
socio-economic status and gender identity that are emblematic of 
public education’s unique value 

Demonstrates our belief that each student will learn and succeed 
with high expectations, equitable quality services and a consistent 
focus on improving outcomes 

Pursues continuous improvement throughout the corporation, 
utilizing student-centered, evidence-based decision-making, 
innovation and knowledge sharing 

Recognizes staff’s investment in quality public education and 
supports their efforts to achieve excellent outcomes 

Invites and welcomes the engagement of parents and other SBCSC 
stakeholders as collaborative partners in achieving our goals 

Acts fairly and responsibly; is honest, open, respectful, responsive 
and accountable to all SBCSC stakeholders 

The district’s highest priority is to create and sustain a learning 
environment that enables all students to maximize their potential 

Closing the Gap – Equity in the schools is a priority 

Expectations are high and clear for all 

A culture of creativity and innovation is nurtured 

Data informs decisions 

Researched-based best practices guide instruction 

Leadership and collaboration are fostered at all levels 

Community input is valued and actively sought  

Families, schools, businesses, organizations and communities work as 
partners 

Communication is timely, accessible and transparent 

All individuals are treated with dignity and respect 

The district’s culture is one of accountability for work, actions and results 

Our practices are held to an environmentally ethical standard 
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MISSION:  In partnership with students, families and community, SBCSC provides the respect, encouragement 

and support every student needs to attain the knowledge and skills necessary for post-secondary success.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 
VISION:  SBCSC will be the community’s choice for exceptional education with expert staff and exemplary 

programs that engage our diverse students in quality learning and equip each one, academically and 

personally, to thrive in and shape a changing world.   

CHOOSING TO BE EXCEPTIONAL                           

Quality Learning Every Student Every Day 

GOAL 1 

Prepare every 

student for 

post-secondary 

success 

GOAL 2 

Provide 

effective 

instructional 

programming 

for diverse 

learners 

GOAL 3 

Support and 

develop high 

quality, high 

performing 

staff 

 

GOAL 4 

Provide 

essential, high 

quality services 

to support the 

educational 

success of 

students 

GOAL 5 

Strengthen and 

enhance 

productive 

partnerships 

with parents 

and other 

stakeholders 

GOAL 6 

Integrate 

culturally 

responsive, 

multicultural, 

multilingual 

best practices 
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SBCSC STRATEGIC PRIORITIES

 

Identify and implement a standards based curriculum characterized by rigor and relevance which equips students to 
be successful in college and career 

Align rigorous curriculum, delivery of instruction and assessment to optimize the performance of teachers and 
learners 

Develop a technological infrastructure that facilitates informed decision-making as well as innovative instructional 
practices 

Use performance data for students, staff and the corporation to monitor and improve outcomes as well as provide 
accountability for equitable practices and results 

Strengthen and expand partnerships with parents and other stakeholders that address the needs of the whole child 
and support improved student and organizational outcomes 

Expand and sustain systems that support and improve employee effectiveness 

Deploy resources effectively and equitably for improved academic results 

Design, implement and monitor an effective system for on-going, frequent two-way communication throughout the 
district 

Ensure educational programs value and incorporate multiculturalism and multilingualism which support inclusion 
and inclusive practices 

Foster and sustain a Fine Arts curriculum which affords students the full opportunity to grow aesthetically, culturally 
and intellectually 
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Goals drive student achievement, equity and fiscal 
responsibility. 

Strategic priorities and objectives inform 
school, office and district level action plans to 
achieve the goals.   

Measures ensure accountability, gauge progress 
and inform improvements. 
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• Demonstrate significant academic growth, and dramatically improve achievement outcomes if below 
grade level. 

• Read, write, speak, think critically, and reason mathematically for success in college and career. 

• Work collaboratively, communicate effectively and think creatively. 

• Graduate prepared to complete college and/or succeed in a global economy.   

WHAT DO WE WANT FOR ALL STUDENTS? 

• Provide an exceptional learning environment for all students, where student performance is not 
predictable by race or ethnicity. 

• Ensure all schools have the tools necessary to prepare each student for college and career.   

WHAT WE MUST DO DIFFERENTLY? 

• Equip schools in partnership with the community to ensure all students succeed. 

• Implement a core curriculum that prepares students for college and career success, aligning it with 
state guidelines, designing a literacy framework, and building on our successes in science and math 
instruction. 

• Expand learning opportunities with increased personalization, curricular links, community involvement, 
and career and college pathways. 

• Develop student, staff and school system performance data to monitor and improve student 
achievement more effectively.   

WHAT IS NEEDED? 

Goal #1:  Prepare every student for post-secondary success 

Critical Questions  
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Goal #1:  Prepare every student for post-secondary success 

Strategic Priorities 

 Align rigorous curriculum, delivery of instruction and assessment to optimize the performance of teachers and learners 

 Develop a technological infrastructure that facilitates informed decision making as well as innovative instructional practices 

 Use performance data for students, staff and the district to monitor and improve outcomes as well as provide accountability 

for equitable practices and results 

 Deploy resources effectively and equitably for improved academic results 
 Design, implement and monitor an effective system for on-going, frequent two-way communication throughout the district 

 Objectives Measures 
All students will achieve or exceed proficiency standards on state 
assessments 

 ISTEP+, IMAST, ISTAR and I-READ-3  

 Algebra and English 10 End of Course Assessments (ECAs)  

 LAS Links Proficiency Rates 

Black and Hispanic students will be equitably represented among 
the district’s highest achieving students 

 Enrollment in AP and IB classes  

 Percent of students passing ISTEP+ and ECAs 

 Percent of students scoring in the top quartile on IREAD-3 

All schools will minimize the disproportionate rates of Black and 
Hispanic students suspended and expelled 

 Indiana Department of Education suspension data (DOE 
ES reports) 

All students will meet or exceed the state’s graduation 
requirements 

 Graduation rates by school 

 Core 40 and Academic Honors diplomas earned 

 Certificates of Completion  

 Certificates of Course Completion earned   

All high schools will increase SAT participation and performance 
across all student demographics 

 SAT participation and performance 

 PSAT participation 

All graduates will be college and career ready 
 

 Students earning 
industry certifications 

 AP and IB exam scores 

 IB diplomas 

 Dual credits 
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Goal #2:  Provide effective instructional programming for diverse learners 

Critical Questions 

 

•Engaged learning supported by current content, state-of-the-art technology, and the most recent understandings of human 
development paired with best practices teaching.   

•Immersed in a learning environment that  takes full advantage of the value of cultural diversity in developing students' 
capacity  to succeed as citizens locally and in the global community. 

•Access to a consistent STEAM (Science, Technology, Engineering, Arts and Math) curriculum that grows from grade to grade 
and school-to-school with common expectations for students. 

•Access to multiple pathways and more project-based, real-world opportunities for all students to fulfill their interests and 
aspirations. 

WHAT DO WE WANT FOR ALL STUDENTS? 

•Ensure that all educators, parents and stakeholders understand and share a consistent framework for effective instruction 
and hold one another accountable. 

•Foster a learning environment that demonstrates the value of of cultural diversity and exemplifies equitable access between 
and within student groups. 

•Maximize community resources providing avenues for students to demonstrate what they know in a variety of ways. 

WHAT WE MUST DO DIFFERENTLY? 

•Raise the expectations and academic rigor for all students, aligning pre-K-12 instruction with college and/or career readiness 
goals.  

•Identify and correct practices and policies that perpetuate the achievement gap and individual as well as  institutional racism 
in all forms. 

•Assess opportunities for program and community connections and develop  a systematic outreach program to develop 
partnerships. 

•Employ targeted approaches to address the achievement gap, such as  focusing on literacy development, African American 
Male Achievement, English Language Learners, Students with Disabilities, and Programs for Exceptional Children. 

WHAT IS NEEDED? 
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Goal #2:  Provide effective instructional programming for diverse learners 

Strategic Priorities 

 Identify and implement a standards base curriculum characterized by rigor and relevance which equips students to be 

successful in college or a career 

 Align rigorous curriculum, delivery of instruction, and assessment for continuous improvements of student achievement 

 Use performance data for students, staff, and the district to monitor and improve outcomes as well as provide accountability 

for equitable practices and results 

 Develop a technological infrastructure that facilitates informed decision-making as well as innovative instructional practices 

 Strengthen and expand partnerships with parents and other stakeholders that address the needs of the whole child and 

support improved student and organizational outcomes 

 Deploy resources effectively and equitably for improved academic results 

 Foster and sustain a Fine Arts curriculum which affords students the full opportunity to grow aesthetically, culturally and 

intellectually 

Objectives Measures 

All students will meet or exceed proficiency levels in math 
and English/language arts by the end of each grade level 

 e.g. (ISTEP, Acuity, mClass) 

 Completion of math 6 or higher by grade 5 

 Completion of Algebra or higher level math courses by grade 
8 

 Completion of Algebra II by grade 11 

All students will achieve or exceed standards in reading by 
the end of grade 3 

 IREAD-3 

All schools will prepare students to enroll and succeed in 
Honors, Advanced Placement, International Baccalaureate 
and other college-level courses, with a focus on increasing 
enrollment and performance of Black and Hispanic students 

 Enrollment and successful completion of AP, Honors, IB, dual 
credit and college-level classes 

 Earning a score of 3 or more on AP exams 

 IB diplomas 

 Rate of enrollment from feeder schools 
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Objectives (con’t) Measures (con’t) 

Schools will reduce the disproportionality of Black students in 
Special Education categories of cognitive and emotional 
disabilities 

 Students receiving Special Education services 

Students will achieve or exceed state standards for 
attendance 

 Attendance by school 

Schools will provide students with disabilities access to the  
general education environment, to the maximum extent 
possible  

 Students receiving special education services in general 
education  

Composition of magnet schools and programs will reflect the 
demographics and diversity within the overall student 
population of SBCSC 

 Enrollment in magnet programs and schools 

All students will have access to multiple pathways to explore 
their interests and aspirations 

 Magnet schools and programs 

 Career and Technical Education programs 

 Internships 

 Athletics 

 Extracurricular activities 

 Student survey 

 Fine Arts 
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Goal #3:  Support and develop high quality, high performing staff 

Critical Questions 

  

•Access to a learning-focused environment led by highly effective administrators who support outstanding instructional 
teams, and high performing teachers who embrace the goal of excellence for all students and commit to continuous 
improvement through professional development. 

•Know that all employees understand and are able to fulfill their roles in supporting  student success - directly or 
indirectly. 

WHAT DO WE WANT FOR ALL STUDENTS? 

•Work to become a highly-sought-after employer where educational leaders know they will be challenged and supported 
by colleagues, supervisors, and community members with high expectations.   

•Employ a high performing standard of excellence for all staff with clear expectations  for competencies at every level. 

•Institutionalize instructional best practices for the effective delivery of the curriculum and educational programming. 

•Provide, monitor and support cultural competence training that includes pedagogical strategies for all staff. 

•Eliminate barriers to retaining top performers. 

•Reward success, support and develop, but remove low performers as required. 

WHAT WE MUST DO DIFFERENTLY? 

•Establish and implement a consistent growth and proficiency system for each employee group. 

•Establish and implement a normative framework for equitable pay at every level. 

•Foster and support learning communities that use student, staff and school system performance data to monitor and 
improve student achievement more effectively. 

•Align the written, taught and tested curriculum that allows teachers to be creative and to engage and meet the needs of 
every student. 

•Ensure an expanded pipeline of high-quality, diverse talent pool. 

WHAT IS NEEDED? 
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Goal #3:  Support and develop high quality, high performing staff 

Strategic Priorities 

 Develop a technological infrastructure that facilitates informed decision-making as well as innovative instructional practices  

 Expand and sustain systems that support and improve employee effectiveness  

 Use performance data for students, staff, and the district to monitor and improve outcomes as well as provide accountability 

for equitable practices and results 

 Design, implement and monitor an effective system for on-going, frequent two-way communication throughout the district 

 Ensure educational programs value and incorporate multiculturalism and multilingualism which supports inclusion and 

inclusive practices 

 

Objectives Measures 
All employees will be provided with high-quality professional 
development opportunities to promote individual and 
organizational effectiveness 

 Professional development sessions (e.g., Coaching for 
Results, Wilson, Growth & Proficiency, PowerTeacher) 

 Evaluations of professional development sessions 

 Implementation data 

Systems are in place to recruit, support, and retain highly 
qualified and diverse professional and support personnel 

 Diversity in workforce 

 Highly qualified administrations, teachers and staff  

 Retention rate 

The work environment promotes employee well-being, 
satisfaction, and positive morale 

 Employee survey 

SBCSC recognizes staff efforts and achievements in pursuit of 
district goals and related priorities 

 Employee recognition data 

All employees will have meaningful and rigorous evaluation and 
support systems  

 Summary data from employee evaluations 
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Goal #4:    Provide essential, high quality services to support the                     

educational success of students 

Critical Questions 

 

• Access to a comprehensive system of proactive student supports and interventions to ensure that all 
students are safe, feel secure, and possess a sense of belonging – primary foundations for learning. 

• Experience an education that is supported by effective and efficient business services that foster a positive 
work environment across the district. 

WHAT DO WE WANT FOR ALL STUDENTS? 

• Provide business and financial operations focused on the satisfaction of our customers -- students, parents 
and staff. 

• Allocate resources to ensure equity for all students in order to reach their full potential. 

WHAT WE MUST DO DIFFERENTLY? 

• Align the annual operating budget with the priorities of the Strategic Plan. 

• Implement a budget planning process to ensure each year’s decisions consider the impact over a three-year 
strategic period (2014-2017). 

• Create a three-year Master Funding Plan and three-year Technology Plan in concert with the Strategic Plan. 

• Create and deploy systematic procedures for identifying and addressing needed supports, interventions and 
services as well as evaluating our performance and results. 

WHAT IS NEEDED? 



27 
 

Goal #4:  Provide essential, high quality services to support the                       

educational success of students 

Strategic Priorities 

 Develop a technological infrastructure that facilitates informed decision-making as well as innovative instructional practices  

 Expand and sustain systems that support and improve employee effectiveness  

 Deploy resources effectively and equitably for improved academic results 

 Design, implement and monitor an effective system for on-going, frequent two-way communication throughout the district 

 

Objectives Measures 
All schools and facilities will have a safe and welcoming 
environment 

 Internal and external customer feedback 

 Internal reports such as incident reports, accident reports 
and accident review committee findings 

 Security protocols and safety assessment of buildings 

 SRO activity logs 

 Insurance and Workers Compensation claims 

SBCSC will manage and optimize its resources to support the 
educational success of students 

 Student academic results 

 Financial status 

 Aligned grant opportunities 

 Efficiencies data (e.g. cooperative purchasing, energy 
consumption data) 

All support operations will meet or exceed customer needs, 
requirements and reasonable expectations 

 Customer satisfaction survey data 

 Work order response times 
 

SBCSC will provide equitable technological services to all schools 
and departments 

 Technology supports (e.g. wireless coverage and Internet 
access) and maintenance services 
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Goal #5:    Strengthen and enhance partnerships with parents and other stakeholders 

Critical Questions 

 

 

 

•Experience an education enriched and enhanced by support from parents, caregivers, businesses, elected and 
appointed officials, civic and faith-based organizations, institutions of higher education, medical and social service 
agencies. 

•Ensure opportunities for real world applications of learning via business and industry in-class support as well as 
internship opportunities. 

•Understand how their k-12 education is preparing them for post secondary success. 

WHAT DO WE WANT FOR ALL STUDENTS? 

•Develop communication strategies to inform and to rally citizens of St. Joseph County. 

•Provide structures at all  levels for ongoing engagement of community stakeholders. 

•Create environments of equity and excellence where students, families and community members feel welcome and 
respected. 

WHAT WE MUST DO DIFFERENTLY? 

•Develop a diverse base of parent and community stakeholders who are advocates for SBCSC and public education. 

•Coordinate students' equitable access and exposure to business, career and post-secondary education opportunities. 

•Ensure transparency by engaging internal and external stakeholders in systemic and corporation-wide structural 
accountability by creating clearly defined roles  and expectations for engagement at all levels with unambiguous 
indicators of success/progress. 

WHAT IS NEEDED? 
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Goal #5:  Strengthen and enhance partnerships with parents and other stakeholders   

Strategic Priorities 

 Strengthen and expand partnerships with parents and other stakeholders that address the needs of the whole child and 

support improved student and organizational outcomes 

 Design, implement and monitor an effective system for on-going, frequent two-way communication throughout the district 

 Ensure educational programs value and incorporate multiculturalism and multilingualism which supports inclusion and 

inclusive practices 

Objectives Measures 
SBCSC will collaborate with government agencies, parent, 
student, civic, business and community organizations to support 
student success 

 Partnerships at the corporation and school level 

 Participant satisfaction survey 

 Evaluation data 

 Job shadow/internship/enrichment opportunities 

 Community service projects 

All schools and departments will create a welcoming 
environment for our diverse students and families and practice 
two-way communication 

 Parent and student satisfaction survey results 

 Participation in and evaluation of events, workshops, etc. 

 Utilization of parent communications tools (e.g. Parent 
Portal) 

SBCSC will coordinate and unify diversified “best practices” 
models of parent/family engagement programs (e.g. National 
Council to Educate Black Children, LULAC Parent Engagement 
Model, Joyce Epstein, etc.) and expand to include all schools 

 Parent engagement programs by school 

 Participant satisfaction survey 

 Identification and implementation of model programs 

 Parent survey 

SBCSC will work with appropriate agencies to assure families’ 
needs for additional support services are met 

 Parent survey 

 IEP sessions with parents 

 Partnership data 

 Information from nurses, counselors and social workers 
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Goal #6:   Integrate culturally responsive, multicultural, multilingual best practices 

Critical Questions 

 

 

 

 

• Ensure students experience a 21st century, multicultural curriculum reflective of a global society that 
connects teaching and learning to the experiences, values, knowledge and needs of students from different 
cultural and linguistic backgrounds. 

WHAT DO WE WANT FOR ALL STUDENTS? 

• Ensure every child is challenged and engaged with a variety of high quality educational experiences; centered 
in learning environments and educational curricula that are responsive and affirming to each student's 
language and rich cultural background, talents and interests. 

WHAT WE MUST DO DIFFERENTLY? 

• Increase opportunities for students to develop cultural competency in school and through community service 
projects, study abroad programs, internships and after-school enrichment activities. 

• Implement consistent, on-going district-wide programs that build cultural competency for all staff, students 
and parents. 

WHAT IS NEEDED? 
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Goal #6:  Integrate culturally responsive, multicultural, multilingual best practices 

Strategic Priorities 

 Ensure educational programs value and incorporate multiculturalism and multilingualism which support inclusion and 

inclusive practices 
 Design, implement and monitor an effective system for on-going, frequent two-way communication throughout the district 

 Expand and sustain systems that support and improve employee effectiveness 

 Objectives Measures 
All students will have access to a cohesive and comprehensive k-
12 curriculum that is culturally responsive and reflects cultural 
diversity  

 Evidence of cultural information incorporated into k-12 
curriculum 

 Feedback from students, parents, community and civic 
groups 

 Classroom observations summary data 

 Enrollment in world languages  

All schools will provide on-going professional development in 
culturally responsive instruction  

 Evidence of research-based, systemic approaches for 
professional development and capacity building 

 Evaluations of professional development  

Staff and student behaviors will be monitored through a 
culturally responsive lens  

 CR-PBIS data 

 Educator evaluations 

 Classroom observations 

 PowerSchool log entry data  

Teachers will create culturally responsive, inclusive classroom 
environments  conducive to learning for students of all ethnic 
backgrounds 

 Effective classroom practices are evident and evaluated 

 Classroom observations 

 Data from cultural surveys 

SBCSC will recruit, develop and retain effective, culturally 
competent administrators, teachers and staff including 
individuals from diverse cultures who are bilingual and/or 
multilingual 

 Human Resources data 

 Summary data from employee evaluations 
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STRATEGIC PLANNING STEERING COMMITTEE 

The Steering Committee met on January 29, February 20, March 13, April 1, May 2, May 30 and October 3, 2013. 



STEERING COMMITTEE MEMBERS 

Name Affiliation 

José Alvarez* St. Joseph Regional Medical Center 

Sy Barker Public Education Foundation 

Mike Bieganski enFocus Group 

Jeff Breiler Burkhart Advertising 

Allert Brown-Gort University of Notre Dame 

Nathan Boyd SBCSC principal 

Lori Camp Parent 

Sue Coney SBCSC Communications 

Phil D’Amico Barnes & Thornburg 

Margo DeMont* Memorial Hospital 

Mary Downes Retired educator 

Becky Drury* United Way of St. Joseph County 

Cory Gathright Interdenominational Ministerial 
Alliance 

Bruce Greenberg* Family & Children’s Center (former) 

Terry Grembowicz NEA-South Bend 

Alfred Guillaume, Jr.* Indiana University South Bend (ret.) 

Ericka Harris SBCSC Education & Innovation  

John Hess Retired educator 

Joyce Johnstone University of Notre Dame 

Oletha Jones* NAACP 

Deb Martin SBCSC principal 

Pete Morgan Juvenile Justice Center 

Gladys Muhammad* SB Heritage Foundation 

Allison Nanni Parent 

Curt Novotny SBCSC Human Resources 

Braidon Nutting South Bend New Tech High School 
student 

STEERING COMMITTEE MEMBERS (con’t) 

Name Affiliation 

Sarah Rice Ivy Tech 

Jesusa Rodriquez TAP 

Kathryn Roos City of South Bend 

Benito Salazar Steel Warehouse 

Amy Sink Teachers Credit Union 

George Soper Consultant 

Jim Szucs Teamsters #364 

Mary Ann Traxler Saint Mary’s College 

Amy Troyer SBCSC teacher 

Perry Watson* Lexus of Mishawaka 

Audrianna Turner Clay High School Student 

Leslie Wesley* Parent 

Jason Zook* NEA-South Bend 

 

Special acknowledgement to the Indiana Association of United 
Ways for grant funding, as well as leadership from the United 
Way of St. Joseph County for convening/facilitating the 
Community Education Impact Committee (CEIC).  As part of 
United Way of St. Joseph County’s mission the CEIC, 
comprised of a wide variety of community stakeholders, 
worked in collaboration with the South Bend Community 
School Corporation to ensure every child has an equal 
opportunity to achieve his/her full potential.  Their task force 
reports and “best practice” data 
contributed to the context of the 
strategic plan.  CEIC members are 
identified with an * 
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STRATEGIC PLANNING DESIGN TEAMS 

GOAL AREA #1 

John Ritzler SBCSC, Research & Evaluation 

Cindy Oudghiri SBCSC, Education & Innovation 

Lori Camp Steering Committee 

Mindy Ehmer SBCSC, Principal 

Cory Gathright Steering Committee 

Kristin Harges SBCSC, Special Education 

Shawn Henderson SBCSC, Assistant Principal 

Debra Jennings SBCSC, Social Worker 

Coleen Keller SBCSC, Teacher 

Al Large SBCSC, Instructional Technology 

Pete Morgan Steering Committee 

Gladys Muhammad Steering Committee 

Braidon Nutting Steering Committee 

Jesse Pedraza SBCSC, Bilingual Services 

Jennifer Reed SBCSC, Guidance Counselor 

Jesusa Rodriquez  Steering Committee 

Sybil Snyder SBCSC, Professional Development 
Coach 

Kirby Whitacre SBCSC, Athletic Director 

 
GOAL AREA #2 

Mary Chris Adams SBCSC, Technology Services 

Amy Beyer SBCSC, Curriculum Coach 

Candy Butler SBCSC Curriculum Facilitator 

Sally Carlin 
 

SBCSC, Professional Development 
Coach 

JoAnn Engles SBCSC, Bilingual Services 

GOAL AREA #2 (con’t) 

Tonya Fletcher SBCSC, Special Education 

Alfred Guillaume Jr. Steering Committee 

Ericka Harris SBCSC, Education & Innovation 

Deb Herring SBCSC, Education & Innovation 

John Hess Steering Committee 

Joyce Johnstone Steering Committee 

Deb Martin SBCSC, Principal 

Marilyn Nash SBCSC, Curriculum Facilitator 

Tim Pletcher SBCSC, Teacher 

Margaret Schaller SBCSC, Principal 

Tracy Slattery SBCSC, Curriculum Facilitator 

Amy Troyer SBCSC, Teacher 

Audrianna Turner Steering Committee 

Lisa Williams SBCSC, Curriculum Coach 

Faith Zehner SBCSC, Curriculum Coach 

 

GOAL AREA #3 

Frankie Beard SBCSC, Principal 

Brian Bloem SBCSC, Guidance Counselor 

Allert Brown-Gort Steering Committee 

Julia Cordova-Gurulé SBCSC, Bilingual Services 

Becky Drury Steering Committee 

Brian Harris SBCSC, Assistant Principal 

Matt Johns SBCSC, Principal 

Oletha Jones Steering Committee 

Jennifer Joyce SBCSC, Assistant Principal 

Karla Lee SBCSC, Education & Innovation 

Barb Lorch SBCSC, Teacher 

Corey Luczynski SBCSC, Teacher 
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GOAL AREA #3 (con’t) 

Curt Novotny SBCSC, Human Resource Services 

Sarah Rice Steering Committee 

John Roggeman SBCSC, Human Resource Services 

George Soper Steering Committee 

Mary Ann Traxler Steering Committee 

 

GOAL AREA #4 

José Alvarez Steering Committee 

Sy Barker Steering Committee  

Mike Bieganski Steering Committee 

Brent Chamberlin SBCSC, Information Services 

Cheryl Childs Steering Committee 

Eric Crittendon SBCSC, Safety & Security 

Mary Downes Steering Committee 

Bill Drehmel Steering Committee 

Jenna Harrington SBCSC, Instructional Technology 

Adrian Martinez SBCSC, Bilingual Services 

Steve Miskin SBCSC, Buildings & Grounds 

Vickie Moore SBCSC, Food and Nutrition Services 

Allison Nanni Steering Committee 

Mike Nolen SBCSC, Transportation Services 

Bob Orlowski SBCSC, Operations Services 

Jenise Palmer SBCSC, Operations Services 

Tiffany Reddick SBCSC, Transportation Services 

Christina Rock SBCSC, Transportation Services 

Jim Seitz SBCSC, Assistant Principal 

Amy Sink Steering Committee 

Geri Slack SBCSC, Special Education 

John Soper Steering Committee 

Mike Szymanski SBCSC, Facilities Management 

Perry Watson Steering Committee 

Cy Werntz SBCSC, Instructional Coach 

 

GOAL AREA #5 

Jeff Breiler Steering Committee 

Sue Coney SBCSC, Communications 

Jeanne Dietrich SBCSC, Principal 

Terry Grembowicz Steering Committee 

Laura Marzotto SBCSC, Career & Tech Education 

Pat Pittman SBCSC, Education & Innovation 

Christine Pochert SBCSC, Grant Writer 

Kathryn Roos Steering Committee 

Benito Salazar Steering Committee 

Byron Sanders SBCSC, Principal 

Jill VanDriessche SBCSC, Principal 

Leslie Wesley Steering Committee 

 
 

WRITING TEAM 

Sue Coney 
Julia Cordova-Gurulé 
Becky Drury 
Jennifer Joyce 

 

  



GLOSSARY 

Acuity A comprehensive K-12 assessment solution that measures the deepest levels of student learning aligned 
to the common core standards 

Advanced Placement (AP) Advanced Placement (AP) exams are part of a College Board program available to high school students.  
Scores on these exams can be used by students to earn credit or advanced standing in college.  Usually, 
a minimum score of 3 is needed to achieve this goal. 

All students Students with disabilities who follow an alternative curriculum may not meet the objectives and 
measures 

Certificate of Completion A certificate issued to a special education student who completed the public school educational program 
prescribed in the student’s IEP.   

Certificate of Course 
Completion 

A certificate issued to students who complete the courses required for high school graduation but does 
not meet the Graduation Qualifying Examination requirement. 

Cohort A class of students who attend the same high school and are first considered to have entered grade 9 in 
the same year. 

CR-PBIS Culturally Responsive Positive Behavioral Interventions and Supports 
PBIS is an approach to understanding why behavior occurs - that is, the behavior's function. Once 
behavior is better understood, it is possible to develop responses and interventions that are more 
effective and focus on prevention.  

Cultural competency Ability to interact effectively with people of different cultures and socio-economic background 

Cultural proficiency A way of being that enables both individuals and organizations to respond effectively to people who 
differ from them 

Diplomas:  Academic 
Honors, Core 40 and 
Technical Honors  

The Indiana State Board of Education adopts course and credit requirements for earning a high school 
diploma. The newest set of requirements went into effect for students who entered high school in the 
fall of 2012 (Class of 2016 and below). Under current requirements, students have the option of earning 
four diploma types: 

 General; 
 Core 40; 
 Core 40 with Academic Honors (AHD); or 
 Core 40 with Technical Honors (THD).    

 
See attachment on page 40. 
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ECAs The ISTEP+ End of Course Assessments (ECAs) are criterion-referenced assessments developed 
specifically for students completing their instruction in Algebra I, Biology I, or English 10. 

Equity Educational equity is the issue of fairness, in that achievement ought to be based upon ability and 
application, and not on factors such as gender, socio-economic status or ethnicity. 

Evidence based  An instructional strategy, intervention, or teaching program that has resulted in consistent positive 
results when experimentally tested. 

Graduation The successful completion by a student of a sufficient number of academic credits, or the equivalent of 
academic credits; and the graduation examination or waiver process required under IC 20-32-3 through 
IC 20-32-6, resulting in the awarding of a high school diploma as defined in 511 IAC 6-7. The term does 
not include the granting of a general educational development diploma under IC 20-20-6. The term does 
not include the granting of a certificate of completion under 511 IAC 7-43. 

Graduation rate The percentage of students within a cohort who graduate during their expected graduation year 

IB The International Baccalaureate Programme is an academically challenging and balanced programme of 
education with final examinations that prepares students for success at university and life beyond. It has 
been designed to address the intellectual, social, emotional and physical well-being of students. 

IMAST The Indiana Modified Achievement Standards Test (IMAST) program measures student achievement in 
the subject areas of English/Language Arts, Mathematics, Science, and Social Studies. Students who 
participate in IMAST in lieu of ISTEP+ are expected to earn a high school diploma prior to exiting high 
school either by demonstrating proficiency on any required graduation examinations or through the 
appeals process. 

Industry certifications Industry certification is a process of program evaluation ensuring that individual programs meet industry 
standards in the areas of curriculum, teacher qualification, lab specifications, equipment, and industry 
involvement. 

I-READ 3 The Indiana Reading Evaluation And Determination (IREAD-3) assessment measures foundational 
reading standards through grade three. 

ISTAR The Indiana Standards Tool for Alternate Reporting (ISTAR) program measures student achievement in 
the subject areas of English/Language Arts (ELA), Mathematics, Science (Grades 4 and 6), and Social 
Studies (Grades 5 and 7) based on alternate academic achievement standards. 
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ISTEP+ The Indiana Statewide Testing for Educational Progress-Plus (ISTEP+) measures student 
achievement in the subject areas of English/Language Arts, Science, and Mathematics. In particular, 
ISTEP+ reports student achievement levels according to the Indiana Academic Standards that were 
adopted in November 2000 by the Indiana State Board of Education.  

LAS-Links Language Assessment System (LAS)-Links Placement Test is the test of English language proficiency 
administered to students entering SBCSC.  Assessment results are used to help make decisions 
about each student’s participation in EL programs. 

mClass mCLASS:Reading 3D is mapped to the Grade K-2 Indiana Academic Standards in English/Language 
Arts. mCLASS:Reading 3D’s DIBELS and Text Reading Comprehension (TRC) components focus on 
early literacy skills (Phonological Awareness, Alphabetic Principle, Fluency, Vocabulary, and 
Comprehension) 

Multiculturalism The doctrine that several different cultures (rather than one national culture) can coexist peacefully 
and equitably in a single country. 

PSAT The Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT) is a program 
cosponsored by the College Board and National Merit Scholarship Corporation (NMSC). It's a 
standardized test that provides firsthand practice for the SAT®. It also gives you a chance to enter 
NMSC scholarship programs and gain access to college and career planning tools. 

SAT The SAT is a college entrance exam accepted by several hundred colleges across the United States 
as a part of the admissions process.  The possible score on the Critical Reading, Mathematics, and 
Writing sections range from 200-800, with a total possible score of 2400. 

STEAM Educational program geared toward Science, Technology, Engineering, Arts and Math 

Staff All employees of SBCSC  

Stakeholder A person, group or organization that has interest or concern in an organization 

 

  

http://www.nationalmerit.org/
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